
REGULAR TOWN BOARD MEETING 

MARCH 14,2022 

IN ATTENDANCE: Beverly Moy, Highway Superintendent Rich Fox, Kevin Casey, John & Lisa Boyce, Tony 
Polley, Keith Boyce, Craig Hansen, Ethan Allen, Norm Hansen, Casey & Mary McNeil, Trevor Strope, Scott 
Strope 

Supervisor Shaw called the meeting to order at 7:30pm. 

Councilman Brownell led the Pledge of Allegiance 

ROLL CALL:  PRESENT:    SUPERVISOR SHAW                  COUNCILWOMAN LUNDBERG 

COUNCILMAN BROWNELL                          COUNCILMAN HERRICK 

ABSENT: COUNCILMAN MOY 

RESOLUTION 22-11 PAY VOUCHERS AS PRESENTED 

A motion was made by Councilman Herrick, seconded by Councilwoman Lundberg, to pay vouchers as 
audited and presented totaling $85,925.77. 

COMMUNICATIONS – None 

Supervisor Shaw asked to move Public Comment and allow for Eathn Allen and Fire Chief Craig Hansen 
to discuss each of their matters prior to opening the floor to Comments. No objections were made. 

ETHAN ALLEN VARIANCE REQUEST 
Supervisor Shaw asked Allen to explain the variance request. Allen explained that he is attempting to 
subdivide a property from the family farm that will allow for him to build a home for himself. In doing 
so, he will be creating a small flag lot. Allen produced a map of the property and explained he would be 
creating two bowling lane lots. Shaw questioned why the town board would need to issue a variance as 
the property is already a flag lot. Both Shaw and Councilman Brownell stated they would be more 
comfortable if they had some input from the Planning Board. Brownell questioned whether the lot 
would be buildable after the flag lot was created. Fire Chief Craig Hansen, Easton Fire Department asked 
that the board consider driveway width and length with regards to distance and pumping should there 
ever be a structure fire on the new proposed lot. He requested there be a pull off every 500’ if a 
driveway is over 1500’ long. 

RESOLUTION 22-12 APPROVE VARIANCE REQUEST FOR ETHAN ALLEN 

A motion was made by Supervisor Shaw, seconded by Councilman Herrick, to approve the flag lot 
variance request by Ethan Allen contingent that the proposed lot meet all Planning Board and Building 
Code requirements for a building lot and subdivision. 

APPROVED 

4 AYES   1 ABSENT 

  

  

FIRE CONTRACT WITH EASTON FIRE COMPANY 



Easton Fire Co. Chief Craig Hansen addressed the board regarding the negotiations over the 2022 fire 
contract that has not been signed as of yet due to the wording requiring the town to be additionally 
insured on their policy and a Hold Harmless Clause that the fire company’s attorney advised against. 
Hansen reported adding the town to their insurance policy as additionally insured would cost $1250 
more. Councilman Herrick, chair of the Insurance Committee, suggested having the town attorney 
handle the matter if the board could not make a decision in how to move forward. After further board 
discussion, the additionally insured requirement will be removed from the contract and the Hold 
Harmless clause will have additional wording prepared by the town attorney to include incidents of an 
act of God or nature. Once the attorney has revised, and both parties have reviewed, Supervisor Shaw 
will sign the contract and move forward with processing their annual payment. 

APPROVAL OF MINUTES 

Councilman Herrick pointed out the Approval of Minutes for the February meetings had been omitted 
from the agenda. Supervisor Shaw agreed and asked if all board members had a chance to review the 
drafts and whether there were any questions. Being none, he moved for a motion to accept the minutes 
as presented for the February 7 and February 14 meetings. 

A motion was made by Councilwoman Lundberg, seconded by Councilman Herrick, to approve draft 
board minutes as presented for the February 7,2022 and February 14,2022 meetings. 

4 AYES    1 ABSENT 

PUBLIC COMMENT 

Supervisor Shaw then opened the floor to public comment. 

Tony Polley, Louse Hill Road, asked the board where the repairs be made to the road, especially the 
placement of culvert pipes or rerouting drainage run off. Shaw reported the county had completed a 
survey and sent directives as to how to handle the situation. Polley and Highway Superintendent Fox 
agreed the county’s suggestion would cause other damage. After further discussion between Polley, 
Superintendent Fox, and the McNeil’s (Polley’s neighbors to the north), it was determined Shaw, Fox 
and Polley would meet the following morning to inspect the situation and formulate a plan. 

Supervisor Shaw asked if there were any questions regarding the letters sent from GAR regarding the 
reval and new assessments. He reported he, along with the Assessors and the Town Clerk had received a 
number of calls from residents concerned with inaccuracies and incorrect information for the 
assessment. Additionally, the wording in the letter was causing panic among residents because not only 
were their assessments much higher, but the estimated taxes for 2022 were sustainably higher.  He 
explained that can only raise a certain amount in taxes each year for the budget, there is a cap. That 
amount and budget cap do not change. The same amount of land owners will need to cover the same 
amount of tax base. Some may have been underassessed in the past and will see an increase and some 
may have been overassessed and see a lower tax bill. Until the assessment and grievance process is 
completed, no tax amount is set in stone. The letters had just an estimate of tax. 

Shaw stated both he and the Town Clerk had met with Laura Chadwick, Director of Real Property 
Services to get clarification on the process of grieving the assessment. The Town Clerk has made copies 
of all of the packets and forms required to do so through GAR, the consulting group hired to do the 
assessment. Assessor Lisa Boyce stated GAR should be handling all requests of review of their 
assessments and should do so by calling the number on the form letter sent with the assessments. She 
explained the town clerk should not have to assist residents if GAR was doing their job fully. 



Beverly Moy, Mountain Road, wondered if residents would wait until the annual town Grievance Day to 
fight the assessments. Shaw stated the process needs to begin with GAR. 

Keith Boyce, General Fellows Road stated there were some vast discrepancy in assessment in his home 
versus an identical home of a friends. Shaw advised he contact GAR with his concerns. 

Shaw stated all of the paperwork provided by the county to have your assessment reviewed is available 
here at the town hall. Additionally, those who do not have computer access or knowledge could come in 
during the Town Clerk’s business hours and be assisted with the computer aspect of the process. 

COMMITTEE REPORTS 

BUILDING: Supervisor Shaw stated the doors and windows were set to begin installation the following 
week noting that leaves the parking lot and front facing of the addition. He stated the grade and 
drainage needs to be addressed for the parking lot. He had the county come and complete a survey and 
it should address catch basins that will be required for drainage. A resident asked whether the lot would 
be paved. Shaw asked the board for their preference. Did they want to put a temporary lot in now and 
apply for another grant next year, or do they want to complete it fully now and have it finished paved. 
Councilman Brownell stated he would like to see it paved. 

As for facing on the front of the office, Shaw asked whether stacked stone or something else. Stone 
facing panels were suggested, like the ones on the Curtis Lumber building in Schaghticoke. 

Shaw will try to get drainage costs and a price for stone facing paneling. Councilwoman Lundberg stated 
a small refrigerator and microwave would need to be purchased for the kitchenette area. Shaw reported 
there are also copiers from the donation of office furniture and asked the Town Clerk to look into seeing 
whether they can be serviced and are any good or not. 

INSURANCE: Superintendent Fox reported an accident had occurred on March 7 between one of the 
highway employees and a civilian. The matter is being handled by the insurance company. 

HIGHWAY: Fox requested permission to replace the old Boom Arm Mower Tractor. He produced a quote 
from Capital Tractor in the amount of $113,261.85 if the town trades in the current one. The trade in 
offered is $35,000 and that is included in the quoted price. Fox explained this piece of equipment is able 
to complete multiple jobs that are currently requiring more than one piece of machinery. Additionally it 
could be used all year round and not just seasonally as is currently the case. Supervisor Shaw will get the 
bond payment information for the next meeting so a decision could be made. Fox worried the tractor 
would be gone by then. 

Fox went on to inform the board that Burton Road and Becker Road both need to be topped this year 
and the dirt needs to be prepped on Herrington Hill Road for paving. CHIPS, PAVE NY and EWS funding is 
Supervisor Shaw stated the JCAP funding would generally be announced in mid to the end of April. Fox 
warned that prices have gone up quite a bit and the few miles that the highway can generally afford to 
pave will be reduced by cost this year. 

NEW BUSINESS:  Supervisor Shaw stated the JCAP grant is expected next month and he would like to 
recognize the funds so they can go directly to the Justice fund for expenditures. 

RESOLUTION 22-13 TRANSFER FUNDS OF $17,854.31 FROM FUND BALANCE TO A1110.4 

RESOLVED on a motion by Councilwoman Lundberg, seconded by Councilman Herrick to transfer 
$17,854.31 from Fund Balance to A1110.4 so that the Justice can start purchasing furniture for the 
court. 



ADOPTED  4 AYES   1 ABSENT 

Clerk Phalen explained that the new phone system has to be billed through a credit card each month as 
opposed to being billed. She asked that the board allow for payment through the card and a voucher be 
presented to the board for auditing much like the current prepay vouchers. 

RESOLUTION 22-14 APPROVE PAYMENT OF PHONE BILL BY DEBIT CARD MONTHLY 

RESOLVED on a motion by Councilwoman Lundberg, seconded by Councilman Brownell to allow for 
payment of the new phone provider to be made via the debit card on a monthly basis. 

ADOPTED  4 AYES  1 ABSENT 

Supervisor Shaw reported the last business he would like to address was increasing the Town Clerk’s 
budget line for her Deputy Clerk as the GAR appraisals have taken her from her normal job duties. All 
board members agreed. 

Supervisor Shaw adjourned the meeting at 9:34pm. 

  

Respectfully Submitted, 

Meghan Phalen 

Recording Secretary 

 


